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The Golder Kaizen Team
Blue Team, Spring Kaizen Facilitator Training

Golder Associates is seeing significant improvements 
in productivity and flow as a result of the Kaizen team’s  

Value Stream Mapping of Proposal and Report Processes

         L to R: Lindsay Greiner (Golder Assoc), Kim Kilian (Pilot Pen),

        Tony Stivers (Gerdau AmeriSteel), Shannon Ward (Vistakon)

August 2008

8:00 AM - 4:00 PM 
EDT: Six Sigma 
Overview (2-Day 
Course) - UNF

8:00 AM - 4:00 PM 
EDT: Intro to CI - 

Location TBD

8:00 AM - 4:00 PM 
EDT: Minitab Release 

15 Training 
(Manufacturing 
Quality) - UNF

12:00 PM - 4:00 PM 
EDT: Lean Tuesday 
Meeting - Location 

Bacardi

8:00 AM - 4:00 PM 
EDT: Minitab Release 

15 Training 
(Manufacturing 
Quality) - UNF

12:00 PM - 4:00 PM 
EDT: The Blitz Meeting 

- Unison

11:30 AM - 1:30 PM 
EDT: Board of 

Directors Meeting

8:00 AM - 4:00 PM 
EDT: Minitab Release 

15 Training 
(Manufacturing 
Quality) - UNF

8:00 AM - 4:00 PM 
EDT: Minitab Release 

15 Training 
(Manufacturing 
Quality) - UNF

12:00 PM - 4:00 PM 
EDT: Lean Machine 

Meeting - Florida DEP

8:00 AM - 4:00 PM 
EDT: 5S Facilitator 
Class - Honeywell

8:00 AM - 4:00 PM 
EDT: Intro to CI - 
UNF University 

Center

Monday Tuesday Wednesday Thursday Friday

8:00 AM - 4:00 PM 
EDT: Six Sigma 
Overview (2-Day 
Course) - UNF

Sat/Sun
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19-Aug-08 THRU 22-Aug-08
8:00 AM

Minitab Release 15 Training 
(Manufacturing Quality) - UNF

A powerful statistical package is critical to the success of Six Sigma and other data-driven quality programs. 
When you measure and analyze your processes, you gain the intelligence you need to increase your bottom 

line and radically transform the way you do business.                                                                                       
Date: August 19-22               Time: 8:30 a.m. - 4:30 p.m.                                                                                       

Fee: $1,695 ($1,356 for Jacksonville Lean Consortium members)

Intro to CI - UNF University 
Center

Intro to continuous Improvement provides the student  with the basic Lean concepts, principles and tools and 
includes a hands-on waste-finding exercise for the shop or office as well as a hand-on simulation 

demonstrating the power of one-piece flow (vs. batch production). Throughout the day, discussions will take 
place around topics that focus on the participants' situation to demonstrate how Lean works in their 

environment and how the thinking and tools adapt to their situation.

21-Aug-08
12:00 PM

19-Aug-08
12:00 PM

7-Aug-08
8:00 AM

5-Aug-08

The Blitz Meeting - Unison

The monthly meeting is an invaluable opportunity to glean from and network with other successful 
businesses in the area and continue to see proven ways in which to improve your operation.

26-Aug-08
8:00 AM

25-Aug-08 THRU 26-Aug-08
8:00 AM

Six Sigma (2-Day Course) - 
UNF

Six Sigma Overview Do you want to learn more about Six Sigma? Have you thought about 
becoming a Green or Black Belt? Learn how Six Sigma drives organizational improvement.              

Date: August 25 - 26       Time: 8:00 a.m. - 4:00 p.m.        Fee: $750 ($600 for JLC members) 

Intro to CI - Location TBD

HOST NEEDED FOR THIS EVENT!!                                                                                                   
Intro to continuous Improvement provides the student  with the basic Lean concepts, principles 

and tools and includes a hands-on waste-finding exercise for the shop or office as well as a hand-
on simulation demonstrating the power of one-piece flow (vs. batch production). Throughout the 

day, discussions will take place around topics that focus on the participants' situation to 
demonstrate how Lean works in their environment and how the thinking and tools adapt to their 

situation. 

Please mark your calendars for the following events and sign up early to secure your place for these 
opportunities to make the most of your business!   Kindly RSVP no later than 2 business days prior to the event 

(unless otherwise noted).  

8:00 AM
5S Facilitator Class - 

Honeywell 
***DEADLINE TO SIGN UP IS 

JULY 24TH***

PARTNER NEEDED FOR THIS EVENT!!                                                                                                         
This course is designed for those who will be tasked with leading Kaizen/Rapid Improvement events in your 

facilities. Students will be taught how to identify opportunity, scope, plan, execute and sustain a Kaizen 
initiative by working on a group project with students from other companies under the guidance of an 

experienced mentor. Technique is based on the Toyota 10 Step Method, using components of DMAIC.  30% 
of the class room instruction involves facilitation soft skills.  

14-Aug-08
11:30 AM

Board of Directors Meeting
Meeting at the Southpoint Square II, Conference Room Lunch: 11:30 AM - 12:00 PM Meeting: 

12:00 PM - 1:30 PM 

Lean Tuesday Meeting - 
Location Bacardi

The monthly meeting is an invaluable opportunity to glean from and network with other successful 
businesses in the area and continue to see proven ways in which to improve your operation.

Lean Machine Meeting - 
Florida DEP

PARTNER NEEDED FOR THIS EVENT!!                                                                                             
The monthly meeting is an invaluable opportunity to glean from and network with other successful 

businesses in the area and continue to see proven ways in which to improve your operation.  

20-Aug-08
12:00 PM

http://www.pdfonline.com/easypdf/?gad=CLjUiqcCEgjbNejkqKEugRjG27j-AyCw_-AP

