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November was another busy month for the Consortium

-Started the third Kaizen Facilitator Training event this year 
-Held the first CEO Roundtable which was attended by 31 Senior Executives 
-Met with the Florida Air National Guard for the first time 
-Attended an awards ceremony for Lt. Colonel Alton Yates, a pioneer in space travel 
-Held the fourth Board of Directors Meeting this year 
-Held the fourth 5S Facilitator Report-out breakfast this year 

-Met with four potential new members                                                    - by Joe Rizzo  

Think Ink at Cardinal Unijax!
Our 4th class of 5S Facilitators for 
2008 graduated in November!  The 
Green team chose the name of 
"Think Ink" as they tackled an 
ambitious project of 5S-ing the 
large collection of heavy ink 
containers stored in the Cardinal 
Unijax warehouse.   Not only did 
they have fun & learn a lot, but they 
met all of the markers for a 
successful 5S Outcome:
* Cleaner, Safer workplace
*Improvement in Quality
*Improvement in Productivity
*Reduction in Floor Space used
*Opportunity to improve Flow
*Identify Problems sooner
*Improvement in Employee Morale.
Congratulations Think Ink!  
Members are:  Scott Tait (Cardinal 
Unijax), Lisette Paige (WorkSource), 
Kishon Jones (Biomet), Mentor - 
Mike Houle (Cardinal Unijax) 
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2-Dec-08
8:00 AM VSM is one of the most important elements of LEAN. You will find it to be an essential

communication tool, a strategic planning tool, and a change management tool. The goal of VSM
is to identify, demonstrate and eliminate waste (activities that do not add value to the final product)
in the process. VSM can be used to assist management, production associates, suppliers, and
customers how to recognize waste and identify its causes.

5-Dec-08
12:00 PM

8-Dec-08
8:00 AM This course is designed for those who will be tasked with leading Kaizen/Rapid Improvement 

events in your facilities. Students will be taught how to identify opportunity, scope, plan, execute 
and sustain a Kaizen initiative by working on a group project with students from other companies 

under the guidance of an experienced mentor.

Kaizen Facilitator 
Training@ Florida DEP

24-Dec to 26-Dec-08
Offices Closed for the Holidays

18-Dec-08
11:00 AM

16-Dec to 17-Dec-08
8:00 AM

Respondent Deadlines 
LEAN event @ Florida 

DEP

December 16, 17, at DEP
Open to up to 2 outside people

Description:  Compliance staff will be mapping the current process used to request responses and 
creating a standard response request system

 Prerequisite to Kaizen Facilitator Certification.

Combined Lean Leaders 
Year-End Meeting @ JEA 

T-19

This is our Year-End meeting, in which all of our Lean Leaders will gather at once, for a special 
time of review, award & recognition.  We will be meeting in the lovely T-19 room of the JEA 

building downtown, which boasts a remarkable panoramic view of the entire area.  This is a once a 
year opportunity that won't want to be missed.

Intro to Value Stream 
Mapping @ JTA

See Description Above                                             .

Intro to Value Stream 
Mapping @ Florida DEP

2-Dec
8:00 AM

Inventory Kaizen Event @ 
Florida DEP

Open to 1 outside person
Description:  We are required annually to take inventory of specific items within the office.  We will 

be conducting a one day Blitz to map and improve this process.

Mark your calendars 
for the following events & sign up early to secure your place for these opportunities to make the most of 

your business!   
Kindly RSVP no later than 2 business days prior to the event (unless otherwise noted). 


