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Director's Chair:

Bob Golitz, 
Executive 
Director

So, How's Your Year 2010 Turning Out to 
Be?  
Oftentimes, division, department or other strategic business unit 
(SBU) heads are asked what kind of a year will they have for 
2010.  Frequently, they will respond by stating such things as 
"Sales are up X%, Expenses or down Y% or Customer Satisfaction 
is higher than last year, etc."  Rarely do managers with P&L 
responsibilities provide a "Balanced Scorecard" response, similar 
to the chart depicted below:
 
For more, click here.

The Lean Toolbox

Using the Right Tool is More Important  
than How Many You Have
by Jamie Flinchbaugh
Jidoka, kaizen, andon, kanban, SMED, visual 
management, 5S, 5 Whys. We could fill up this page and 
more with a list of lean tools, but is it the size of our lean 
toolbox that really counts? Hardly. It isn't even the quality of 
the tools that makes a real difference.  
The difference between companies that succeed at sustained 
lean implementation and those that don't is the  
 
Click here for more.

Low-Tech Lean

http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-UxukBoInLyHkhMHr0soumjYGUZuzXlKXMQhRh7M5i6AUhKoThwiODP73tMXm9G5etEaRtQjhoeOlpxY97AsZi8NhonXJkbmSpyiylLu93i_P9s-CYBbmNjtZ
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-UxtZYhW0IdrI3aWgf7RVyljvhSRc67m--Ue2pGhEaI7WW3Vat19fn_zqVSiUy1aO8nzKKftrOyCxhS_FXizlBklRXGb5jJfUWc8552kFh_pkbw==
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-Uxv851R8QAFtNNzO2u_UY02rNmN8iuoZQRfTLvIL2Lf8OyzfQFOrNWxWKXIYsp17PvKAiLd8gBBZnhV5CIOTGaJcpUfsEFS-r66vxyUw-q_eP5cJTVfVKynquKKUZX3Dmk4=
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-UxuG4HmulXAX5IRWwwP0AQkS4RwOddIQmt4cHqVU5KiDHjjCGue8w9hTyjekZ2DTkS0AcbbCvUd3xK3MB180aR96JvcHWPmJtMw=
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-Uxs4nmT5CvlqT_RACCtQTYJZL39a2CF_oqbFTTrS1WBCP9aDrf5kWWq-ZzrWk5yVDD8tpcs6Rs3ioUq6h25nrSGmiS4t-pzFmuMW_Brnh3IY0c8ok0xQiyUSDG3XRSFC4EZKBwT9-j7ZnQ==
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-UxvEFiLqKg7l-nczZXbgqqSpMiYXS1cnxtZm97vVhq8kcgtXGejhGY8shtEYsHD7yX75IlJrSAlTR4M_FM9_bfQn-CIEyZQ3wxD_6hS4TkeZf2mPOSWW_XPiUvvY71Xbuao=


 

LEAN Publications

 

 
Following the Learner: 
The Role of a Leader in 
Creating a Lean Culture

by Dr. Sami Bahri
 

How We Lean Matters: 
Reflections on a Life of 

Leadership
by Marilyn Carlson Nelson

 

If MacGyver can do it, you can 
too! 
Perhaps the reference to MacGyver, a 
television show popular in the 1980s, 
is a bit dated. But we admire MacGyver for his incredible 
ability to use the most mundane objects, such as a paper clip 
or a chocolate bar, to save the day (or the world, for that 
matter). Each week millions would tune in to watch MacGyver 
diffuse a bomb with a hairpin or plug a leak in a tank of acid 
with a wad of chewing gum-always in the nick of time, of 
course!
Today, we are on a mission to rid the world (or at least our 
plants) of waste and inefficiency. Though it's great fun to 
 
To read the entire article, click here.

Special Thanks

Our Generous Members  
We would like to take a moment to thank our wonderful and 
generous members who provided products for our "goodie 
bags" to give to the potential members who attended the UNF 
Informational Sessions with Keith Gardner. The bags were a 
huge success! The items donated were not only a great 
present to all but a wonderful marketing opportunity as well. 
Below are the list of members who contributed their 
products to help the Consortium build it's Strength in 
Numbers: 
Bahri Dental 
Blue Cross Blue Shield of Florida 
Cardinal Straws 
King and Prince Seafood
Pilot Pen 
Swisher 
Vac-Con 
Worksource 
Thanks again for making our program such a great success!

 Upcoming Events

http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103756541692&s=122&e=0010W2dNKX-UxtDR1Nbyg8Mz0JF0fY5qSVNM53-w03rx63jo8l3K6PDUZZVHAJFXykx_gkRXf-IXl-NLlwZjtfA1YBDTGuNrytNqyDS58lzj3ddMkjMQdIOU16FVKCo70M0r0pkhP9JDWo=


Kaizen Express: 
Fundamentals for Your 

Lean Journey
by Toshiko Narusawa & 

John Shook

Join Our List

Building a Dream Team Workshop  
Guest Speaker: Joe Barto 
November 3rd, 8AM - 4PM 
UNF University Center 
Breakfast & Lunch Inlcuded. 
 
Intro to 5S
November 4th, 8AM - 12:30PM
Jacksonville Lean Consortium
 
Kepner-Tegoe: Problem Solving Decision Making
Intructor: Keith Garnder
November 10-12th, 3 Day Course, 8AM - 5PM
UNF University Center

http://visitor.r20.constantcontact.com/email.jsp?m=1103573723303


        



Have a Happy Thankgsiving everyone! 
 
Sincerely,  
 
Virginia Dana Fees
Marketing Specialist 
Jacksonville Lean Consortium
904.281.9026
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