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 Director's Chair:
Looking for a Few Good Members: 
 

Bob Golitz, 
Executive Director, 

JLC 
 

On October 26th and 27th, the JLC and UNF will co-
host a series of industry specific informational sessions 
which will highlight the benefits of applying Lean 
principles and how the JLC can assist organizations in 
so doing. Although aimed primarily at attracting new 
members, the sessions will also provide an opportunity 
for the consortium to re-enforce with our current 
members the value... 
 
Click here for more.
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Lean Leader Meetings

October 12th @ JSO
Times: 10AM - Noon

 
October 13th @ JEA Buckman

Times: 1PM - 3:30PM
 

October 14th @ Unison
Times: 3PM - 5PM

 

Upcoming Workshop

http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSDZHwBSMOM5BGpsVFVfdRFWTcBM6uzmO6cjllILJiL2EOCnvTXAymkVZlO5kftZVIVEzYqRjFkVFzlHqIR9-AMq1Zen-peBBNYcAS3yTxGjGCrcw_GXHz83dLVAoOVy_GpDsUv7c6nJBA==
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSDDuaUidEAn63bn8bH6L9qdZezI5llKSiFxYAlBdcAPC2gHM74o1ZADKuV5bB2M0RJTsh-Qp7JaeLxXavnnwvHNPO2L0SjGbEc=
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSDh-VIfNaQh9Bm75Dbxr7K6dHHSgyRYgAD_qMHNMJX_QfLvyoC0VKtKh49txkXBcnL-EGKnWOHq03F3uHjOa4cUKTeRK8su5G5MAgAt76yvkw==
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSBz57CDi-ntAYZFwFxMlxvxt4s75FlEtEr-GQ9refjA7KYx6qF0FVzTENjZklSxWvcTy8-NRvVIK8aSp2xnVTE2PoJ-t62e38tt5reEmW9l7mJru0j6Kjw7sDEctT6AcTc=
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSBqYhnwHaYl_-7wX9Ah3fzWvv17liLTGsrzyZOhtbxu9VEMreJDXLstUfVFU4qOFE_EAb-9gdNc1FjzVP4GIa30Tfqzb5dijeKhqfEvs6O3y95mVT57Yyly0NFAMu545_k=


Don't Let Size be a Lean 
Barrier 
Small manufacturers have advantages when it comes to 
implementing lean.
 By Jill Jusko, Industry Week 
 
The state of lean manufacturing across North America 
is largely a matter of anecdotal evidence. And what 
evidence there is focuses primarily on larger 
manufacturers -- Toyota, Danaher, Ford and even 
significantly smaller companies than those behemoths. However, 
frequently left out of the mix is the small manufacturer, whose annual 
revenue may top out at $50 million. The state of lean among these small 
manufacturers? 
 
To read on click here.

The Front Line Kaizen
Going to the Gemba  
By: Todd Valentini
 
Genchi genbutsu, or going to the gemba, is a 
foundational component of Lean. If we want to 
improve our processes, we must first understand 
how they operate today, and look for 
opportunities to make improvements. This can 
only be done at the gemba - the place where the 
actual work occurs. A related tenet is that the improvements...
  
Click here for entire article.

 
Building a Dream Team Culture:

People Emplowered Lean
 

Featuring Joe Barto, Founder and 
Presedent of the Training 
Modernization Group 

This workshop will show how 
to effect a cultural change that 
will sustain a LEAN journey. It 
will provide steps to maximize 
engagement and organizational/
team stability through goal 
alignment, leader development, 
team engagement, overhead 
reduction and improved 
employee performance.  It will 
cover methodologies for 
analyzing return on investment 
for human capital management 
programs and assessing internal 
cost drivers associated with 
implementation. These 
methodologies will be shown 
though case studies and 
discussions on how to 
synchronize and integrate 
people improvement programs 
into and in direct support of 
every LEAN initiative. 

 
 Breakfast & Lunch are Included 
 

AME Conference

http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSBiLNsd06mmkVKuN-M4vZQAvUKm9xox7Vg1Bh52uP940yePfpzYb0skAU7k_GIHuT2J6-OJzZNTjoAFI-dFxFSdkYWpu3a0sCYQZAL1KgA8TTCY-WX_qJommBrgVTX8DcvBdlJYprR5rw==
http://r20.rs6.net/tn.jsp?llr=hfk6bzdab&et=1103695260760&s=122&e=001umtM8Pr3oSCe1HXA3T7LNDdRe2H4sW_zxdGYsNYa-yStbP9gM8qjqF3cOJ1qlxcLA6sEvKxqGpyl-EGGxYaSCYouvJECRETV-2u_aq1Pvm8z7bD7pHQm4Z5-KVwLumeMR2pDxQDrH-6PR4qPyeN0I5aBv4hPBFpM


 
Consortia Members 

Receive Discount 
 

Publications of Interest:
 

 
Toyota Culture: The Heart and Soul 

of the Toyota Way 
 (Hardcover)

by: Jeffery Liker, Michael Hoseus, & 
Center for Quality People & 

Organization
 
 



  

 
Gemba-Kaizen: A Commonsense, 

Low-Cost Approach to Management 
(Hardcover)

by: Masaaki  Imai
 
 

 
Non-Stock Production: The Shingo 
System of Continuous Improvement

(Paperback)
by:  Shineo Shingo & Norman Bodek

 

Happy Halloween!

Join Our Mailing List 

http://visitor.r20.constantcontact.com/email.jsp?m=1103573723303


About Us
  The Jacksonville Lean Consortium is a group of companies and 
government agencies, working together to become more efficient, more 
profitable, and therefore, more competitive in the global market place, 
through shared learning and networking in Continuous Improvement 
efforts based on Lean principles.
 
Virginia Fees
Marketing Speciatlist 
Faith Landis
Business Manager 
Jacksonville Lean Consortium 
4110 Southpoint Blvd, Ste 222 
Jacksonville, Florida 32216
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