
June 2009 Volume 3 Issue 6

The Directors Chair 1

JEA Recognizes Pre-
treatment Winners

1

Pilot Pen Will Host 
the First “Learning 

2

AME Conference 
Offers New Ideas
 on a Global Scale

2

Congratulations to 5S 
Facilitator Graduates 

3

Kaman Plays “Bingo” 
for Safety

3

CONTEST INFO. 4

Inside this Issue

Recognizes 2008 Pretreatment Winners
Last year 49 industrial pretreat-
ment facilities achieved 100% 
compliance and earned the JEA 
Environmental Stewardship 
Award. This award is achieved by 
implementing pollution preven-
tion strategies. The emphasis on 
the 3 “R’s” is a direct correlation 
to attaining this award: Reducing 
hazardous waste; Reuse waste; 
Recycle material.

JLC would like to recognize and 
congratulate the following mem-
bers for achieving this award. 
They include: Biomet Microfixa-
tion, Cardinal Unijax, JEA, Rex 
Corp., Swisher Intl., Unison In-
dustries, and White Wave, Inc. 
This award is a direct reflection 
of  “Lean”. The elimination of 
waste in an environmental aspect 
can easily add value to a com-

pany or organization.

By re-using process water , by 
recycling scrap, by reducing haz-
ardous wastes by switching to 
non hazardous materials and by 
reducing energy  by installing 
energy saving lights, companies  
not only make an impact on  the  
environment but also the bot-
tom line. (by Nicolle Beury)

Often, when I am talking 
with prospective new members 
to the Consortium, I am asked 
the question, “What is the differ-
ence between Lean and Six 
Sigma?” Without being too tech-
nical, and in Lean terms, Lean 
focuses on the elimination of 
non-value added activities, or 
Waste, and Six Sigma focuses on 
the value added activities, pri-
marily to reduce process varia-
tion. Also, Lean focuses on 
Speed, and six sigma focuses on 
Quality.

In our Introduction to CI 
(Continuous Improvement) 
training, we teach people the 
eight categories of Waste, and 
the tools to minimize or elimi-
nate Waste. Most of the Lean 
principles are common sense 
and everyone in a company or 
organization is capable learning 
the eight categories of waste and 
the tools to minimize or elimi-
nate the Waste. Therefore, I am 
a strong proponent of training 

everyone in a company or or-
ganization in the principles of 
Lean. By training everyone, every 
person in the company can be 
working on reducing costs, im-
proving quality, reducing lead 
time, improving safety, and im-
proving service or delivering 
Value to the customer.

Six Sigma is statistical term 
which means plus or minus six 
standard deviations from the 
mean. Six Sigma as a continuous 
improvement tool means reduc-
ing the variation in a process so 
that plus or minus three standard 
deviations is centered around the 
mean of the specification and 
occupies only half the allowable 
range, or specification. Once this 
is accomplished, there will be 
less than four defects per million 
items produced.

Six Sigma requires special train-
ing, over a long period of time, 
for people to become proficient 
and certified in Six Sigma. Since 
not everyone possesses a good 

math aptitude, and even fewer 
people have a good aptitude for 
statistics, usually only a handful of 
people are trained in Six Sigma at 
a company or organization. Six 
Sigma projects take a long time to 
complete. Usually a time period of 
six months to a year or two are 
required to complete the project 
and results are not obtained until 
the end of the project.

So the differences between the 
two tools of Continuous Improve-
ment are: many vs. few people 
trained; many vs. few projects 
underway at any given time; im-
mediate and on-going results vs. 
larger but spread out results.

The good news is, it is not an ei-
ther/or situation. Both Continu-
ous Improvement tools can be 
used at any given company or 
organization, as Lean focuses on 
the elimination of Waste, and Six 
Sigma focuses on the value added 
activities, primarily to reduce proc-
ess variation.  (by Joe Rizzo)
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and become more competitive in 
today’s difficult economy.

The four major components of 
the 2009 AME Conference are 
workshops, keynote speakers, six 
flights of presentations, and 
plant tours. The content from 
the four major components and 
special interest sessions are com-
plete with fresh and new ideas 
that will offer significant and 
unprecedented value to the at-
tendees.  All workshops will be 
hands-on.

The keynote speakers selected 
for the 2009 AME Journey to 
Greatness include the following:

Alvin Law – motivational 
speaker.

Keith Williams -- CEO of UL, 
Underwriters Laboratories. 

Bob Chapman – CEO of Barry 
Wehmiller

The Association for Manufactur-
ing Excellence (AME), is North 
America’s premier organization 
for the exchange of knowledge in 
Organizational Excellence 
through the implementation of 
techniques such as Lean Tools, 
Leadership, Lean Product Devel-
opment. AME is a not-for-profit 
organization founded in 1985, 
dedicated to helping companies 
with continuous improvement 
and their pursuit of excellence.  
In the past 20 years AME has 
grown from 60 members to over 
5,000 members ranging from 
executives to senior and middle 
managers. AME is practitioner 
based. Their events and work-
shops are hands-on and taught 
by others who have “been there” 
and want to share their experi-
ences. This method known as, 
“sharing knowledge”, allows 
members to learn information 
from other members’ success 
stories and from their mistakes.

Joe Rizzo, the executive director 
of JLC, is also the Conference 
Chair for the AME 2009 Annual 
conference, “Journey to Great-
ness”.  This years’ 2009 AME 
conference offers new ideas and 
tools to help businesses improve 

Jerry Bussell – Senior Vice 
President of Global Opera-
tions, Medtronic ENT/NT

Dr. Sami Bahri – The worlds’ 
first Lean Dentist

Nate Furuta – CEO Toyota 
Boshoku America, Inc.

Don McNeeley --  CEO Chi-
cago Tube and Iron

Marilyn Carlson Nelson –
Board Chairperson and former 
CEO of the Carlson Group

In focusing on the future, the 
Conference will highlight several 
critical success factors that com-
panies will need in going in for-
ward.

 Change is coming and it is im-
portant to stay ahead of the 
competition in order to keep a 
competitive edge. AME is offer-
ing to assign a conference host 
for groups of 25 or more. Please 
contact Joe Rizzo at the JLC for 
more information and how to 
sign-up. Join us in the ”Journey 
to Greatness;”. 

Alone we accomplish so little, 
but together we achieve so 
much.  (by Joe Rizzo)
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RECYCLE!

The average bathroom faucet 
flows at a rate of two gallons per 
minute. By turning off the tap 
while brushing your teeth in the 
morning and at bedtime can save 
up to 8 gallons of water per day, 

which equals 240 gallons a 
month.

 For more information about 
recycling please visit: http://
earth911.com/. Do your part 

and make an impact! AME Conference Offers New Ideas
 on a Global Scale

Pilot Pen Will Host the First “Learning Tour”
For those of you who were unable 
to attend last months Lean Leader 
meetings I encourage you to pay 
attention. JLC will be launching a 
new dimension to the Consortium  
called the “Learning Tour”. It has 
been proven to be of great value 
and benefit to other organizations 
similar to our own, but will be 
customized to the needs of our 
membership. In the spirit of Con-
tinuous Improvement, and be-
cause of our deep commitment to 
constantly seek ways to provide 

greater value to our members, this 
new tool will be a great addition. 

The first “Leaning Tour” will be 
hosted by Pilot Pen on July 7th, 
2009. This is a one day event 
from 8am - 4pm designed for 
member companies looking to 
improve several areas of their 
facility. The class size is limited to 
sixteen participants and registra-
tion is first come first serve. 

This event is invaluable to the 
host company and everyone who 
attends. Networking and brain-

storming throughout the day in 
small groups and joining to-
gether to share thoughts and 
solutions to the issues addressed. 
Be sure and sign-up and partici-
pate in the event at Pilot Pen. 
We will provide a “Learning 
Tour” each month so be sure 
and take advantage of the oppor-
tunity to experience this event 
first hand to learn the impact 
your company can s gain from 
hosting a “Learning Tour” in the 
future.  (By Nicolle Beury)

Be sure and mark your cal-
endars for this upcoming 
event. The 2009 Lean & 
Green Summit with be in 
Savannah June 8th-9th. 

Learn how others are facing 
the recession. This event is 
designed for executive level 

and Sr. leadership. Guest 
speakers include; Peter 

Senge, Author  of the “5th 
Discipline” and “Necessary 
Revolution”, Roger Saillant, 
former CEO of Plug Power 

and 30-yr Ford VP, and 
Rand Waddoups, Sr. Direc-

tor, Strategy and Sustain-
ability, Wal-mart stores. 

More information at 
http://www.leanandgreensu

mmit.com
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Thanks!

We would like to take 
the opportunity to 
thank White Wave 

Foods for their gener-
osity in donating a 

brand new , full size 
refrigerator to the Con-
sortium. White Wave 

was the first to respond 
to our “Wish  List” of 
items needed for our 

new office space. 
Thanks You!

Kaman Plays “Bingo” for Safety
the key elements of this program. 
I know safety incentive programs 
are in place at other facilities, but 
I was drawn to the immediate 
impact “Bingo” had on Kaman’s 
staff. Mike was very enthused to 
talk about his experience. “I be-
lieve our employees feel cared for 
and valued because Kaman is 
willing to offer an incentive in 
exchange for their participation 
and well-being,” Mike stated, 
“and our employees really enjoy 
the program!” The program is 
purely monetary but broken into 
six teams (approx. 65 people per 
team) to allow more opportunities 
to win. The only way all six team 
jackpots’ can be reset is if there is 
a lost-time injury, or an OSHA 
Recordable injury is reported. 
Individual jackpots can be reset 
by simply breaking a rule or not 
complying with safety regulations.

After Kaman’s first year with 
“Bingo” they saw staggering re-
sults. Their  Annual OSHA rate 
based on there SIC (Standard 

Industrial Code) went from a 
5.2 to a 1.2. The annual injuries 
reported dropped from 24 to 4. 
It is also significant to mention 
the $80,000 Kaman saved in 
workers’ compensation alone 
after the first year of the pro-
gram. Prior to Mike coming on 
board at Kaman, his position 
was non-existent. Since, Mike 
has motivated a dramatic shift in 
the overall attitude toward 
safety at Kaman, creating a 
work environment which is 
significantly safer and healthier.

The “Bingo” program at Kaman 
has been a huge success. Aside 
from the results I mentioned 
above it has also united their 
staff. Complying with safety 
codes has become routine for 
Kaman employees. Being safe at 
work is now a focal point at 
Kaman. Everyone has a chance 
to win and no one knows the 
next time someone will win the 
next “BINGO”.  (By Nicolle Beury)

Consider a company that recog-
nizes its’ employees and rewards 
them for complying with safety 
rules and regulations. Imagine an 
organization that motivates their 
staff to encourage each other to 
practice safety habits.  Mike Kay, 
Environmental Health and 
Safety Manager at Kaman, has 
created this environment at Ka-
man. He has implemented a pro-
gram to enthuse the entire staff 
to not only comply with the 
safety codes and regulations on 
an individual basis, but also with 
a “brotherly” mentality. “Bob 
Kanaskie, CEO of Kaman, has 
been supportive of the “Bingo” 
program since day one which 
made the transition very easy to 
do”, says Mike. Mr. Kanaskie 
had worked for a company prior 
to Kaman that had the same 
incentive program and he was 
aware of the potential impact 
“Bingo” could have at Kaman.

I decided to make a visit to Ka-
man to investigate and unfold 

Got Golf?

When we initially think 
about golf we instinc-
tively think about the 
physical aspects of the 

sport. Many people don’t 
realize the mental side of 
golf affects between 80 

to 90 percent of our 
swing.

The most important 
thing you can do men-
tally to give yourself the 
best possible chance of 
success is to focus your 
attention on what you 
want  to have happen.

Develop a pre-shot rou-
tine and repeat this proc-
ess before each shot. Play 

one shot at a time, and 
always think positive!

Congratulations to 5S Facilitator Graduates 

square footage from 144 sq. ft to 
33 sq. ft; reduced the distance 
traveled from 1831ft. to 331ft.; 
reduced time spent to retrieve 
each sample from 7 minute 41 
seconds to 1 minute 12 seconds.

The results are impressive and the 
graduates are enlightened to learn 
the importance of 5S, and are 
enthused that workplace organi-
zation could be so valuable and so 
much  fun! The time spent on a 
5S project is easily outweighed by 
the time saved moving forward. 
There is always room to continu-
ously improve and eliminate 
waste. Opportunities are pre-
sented daily, but there may never 
seem to be enough time to take 
on a 5S project. If you look ahead 
at the time that  will be saved in 
the end, the time spent is not an 
issue. (by Nicolle Beury)

the project site and 5S the area 
specified.

One project was conducted at 
Cardinal Unijax.  Prior to com-
pletion of their project in the 
straw sample room, they re-
ceived a score of 100 on their 
initial 5S audit. This is the high-
est score ever recorded, which is 
not good as the rating system is 
like golf, the lower the better.

After the project was completed 
the team enhanced their 5S score 
by 97% and improved the fol-
lowing: reduced the storage area 

On Wednesday, May 6th, 2009 
nineteen new 5S Facilitators 
were born and five 5S projects 
were completed. It is important 
to recognize these individuals for 
their achievements. The process 
they must take to achieve this 
certification is not achieved 
within an 8 hour session. To give 
you an idea, each individual is 
placed on a team of four. Each 
team member is from a different 
organization. They are instructed 
to recognize an area at their 
place of employment they feel 
needs improvement. Each team 
then selects the project they feel 
is best suited to this class and the 
planning begins. After planning 
out their process, and logging the 
time and money being spent 
from the current process, the 
team chooses a day to meet at 

Before 5S                 After 5S
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4110 Southpoint Boulevard - Ste. 222

Jacksonville, Florida  32216

This Month’s Lean Leader Meetings
Lean Tuesday -  Cancelled (No Host)

Lean Machine - “”WorkSource Services & Our Commitment to Lean” @ WorkSource 

The Blitz  - “New Grant Certificate Program & Training “ @ UNF

Who We Are

The Jacksonville Lean Con-
sortium is a group of compa-
nies and government agen-
cies, working together to 
become more efficient, 

more profitable, and there-
fore, more competitive in 
the global market place, 

through shared learning and 
networking in Continuous 

Improvement efforts based 
on Lean principles.

To collaborate to improve the performance of businesses and or-
ganizations on the First Coast and to promote economic growth 

through the implementation of Lean Thinking and tools. 

To provide educational opportunities for 
members of the organization to effectively 
implement Lean practices and to work to-

gether to assist member s in achieving world 
class results through Lean Implementations. 

http://leanjax.org

Office: (904) 281-9026

Fax: (904) 281-9029

Attention Small Businesses
How is your company surviving in this economy? 

Office Depot wasn't to know! Enter to win over $1,00,000 in prizes at:

 ww.thesurvivalofthesmartest.com 

Mission

Vision


