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I. Define     Problem Statement 

 

 

II. Measure           Current State 

 

 

 

 

 

 

 

 

Target Conditions 

 

 

 

 

 

 

III. Analyze                                                    Ideal State 

 

 

 

 

      Root Causes 

III. Analyze (cont.) Future State 

 

 

 

Selected Countermeasures 

 

 
 
 

 

IV. Improve 

Improvement Activity Owner Target Date Status 
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V. Control 
 
 

 


